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Power of the Hidden Leaders

By Christopher Ward

When we think of leaders, most of us tend to visualize high profile, larger than life characters, commanding the limelight through their charisma or force of personality.

This image of towering individuals born to lead was reinforced to some extent by a recent UK survey which found that a high proportion of today’s “top” people in industry had held leadership positions during their schooldays, such as head boy or head girl.
The suggestion is that those who make things happen in business are the outstanding few who possess exceptional quantities of energy, vision and creativity.

Clearly such people are hugely valuable to the economy, and can be found at the helm of successful companies right across the country, but it would be a big mistake to imagine that leadership begins and ends with them.

As the recent “Leading Wales“ Awards demonstrated, leadership is found not just at the top but at all levels in all kinds of organizations, both in business and elsewhere in society.

The awards gave recognition to many of the lower profile, far less senior figures - such as supervisors, team leaders or even staff without titles - who through, their dedication and innovation, consistently motivate and get the best from those around them.

Individually the numbers of colleagues they affect may be small but their cumulative impact across industry can be immense and, they can be just as influential on the bottom line as the chairmen, chief executives and managing directors.

And they come in all shapes and sizes. Those submitting nominations for the Awards were asked what they felt were the key attributes of a leader. No fewer than eighty different descriptors were put forward, ranging from honesty and dedication to dynamism and creativity. 
But by far the most widely quoted leadership attribute on the list was the simple ability to "inspire" fellow workers - an aptitude and willingness to get others to see the vision and rise to the challenge.

It’s important we recognize that there are leaders all around us. They are the yeast in the business mix and it is vital that we identify them and build their skills.
Some feel that leadership is a natural gift with which people are born. However it is increasingly accepted that such skills can actually be cultivated in a wide number of individuals.

If Wales is, as we hope, going to enter a new era of high performance working then we need to harness this resource in full and ensure none of it goes to waste.
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