Leadership is Attitude
Asked to define or explain leadership to someone in the street – what would you say? 

The problem is that there are many meanings, interpretations and definitions, for example:

· “The art of creating and channelling human energy, emotions and vision” – Peter Drucker
·  “You manage tasks and things but you lead people” – Steven Covey

·  “The real role of leadership is to manage the values of an organisation” – Tom Peters and Bob Waterman

· “Leadership is influence. That’s it. Nothing more; nothing less … he who thinketh he leadeth and hath no one following him/her is only taking a walk” – John Maxwell

· “Remove for a moment the moral issues behind it, and there is only one definition: Leadership is the ability to obtain followers.” James C Georges, ParTraining Corporation

But whatever the experts say, we all know that leadership is a relationship through which one person influences the behaviour or actions of other people, and that this is a dynamic two-way process. 

We also know, but this is all too rarely acknowledged, that many people act as leaders without their role ever being clearly established or defined, in all walks of life, not just the business world. 

Leadership is not just about position.  People who do not understand this go after the status of position, rank or title, and once they achieve their goal they think they have become a leader. 

Then we have two types of problem: 

· people who possess the status of a leader, but are frustrated by having few followers

· people who lack the position and status, do not see themselves as  leaders, and do not develop their leadership skills. 

So what makes a good leader? And how can we define this in one word?

There are a number of words that can be used to describe what makes a good leader:

· inspirational

· visionary

· integrity

· humility

· honesty

· approachable

but how many of these words relate to skills and competences that you can learn?

Research at the Carnegie Institute in the US identified that 15% was down to skill and competence and 85% was down to a word called attitude. 

But “attitude” is sometimes used to describe opinion, thinking and behaviour in a negative way: “I don’t like his attitude” or “She has an attitude problem”. 

The attitude we are talking about here is something positive, focused on results, and with a strong awareness of others.

Our attitude determines how we see things, how we react to situations and how we handle our feelings. 

A leader’s attitude is caught by his or her followers more quickly than his or her reactions. 

Good leadership therefore has more to do with a leader’s attitude than position. 

The attitude of a leader will influence the way followers think and feel. 

Good leaders understand that the right attitude will set the right atmosphere which enables the right responses from others. 

Good leaders choose the right attitude (and yes we are all in charge of our own attitude). They know a lot about themselves and have learnt to lead and manage themselves first.  

Good leaders are emotionally intelligent with the ability to manage their own emotional self.  They understand people and people dynamics and are able to use different leadership styles and approaches to people and situations. 

Good leaders can be tough and take decisions as well as showing empathy and humility. 

Good leaders build relationships with people, and understand that good leadership is not a popularity contest and may not always make the popular decision.

Life is full of twists, turns and many challenges which test our mettle and exert external pressures upon us affecting the way we feel, and because we cannot help the way we feel, we sometimes feel bad. 

Good leaders will not allow how they feel to control their attitude. They maintain themselves: spiritually, emotionally, physically and mentally to ensure they stay resonant; with a positive attitude and self belief. 

Good leaders understand that this process of renewal and continuous development is a lifelong project.

Good leaders have an attitude that inspires and influences people to willingly follow them. 

The bottom line for Wales is that we need to ensure that all these leadership qualities are present in our current and future pool of management talent, and are harnessed for the health of the economy. 

We need more leaders with attitude.
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