Leadership Matters
Communication & Strategy in Leadership

Based on some 35 years of business practice moving up the ladder of success, I found that Communication was one of the greatest assets of a leader, or a major inhibitor. Communication in the form of a message is transferred from one to another; it is a means of making contact and delivering and receiving information. Message transfer is a complex process as we all have varying levels of skill in delivering and receiving communication, some people are what we call ‘ born communicators’ they know instinctively what to say, how to say it, their timing is perfect, most leaders have these communication qualities.

Good leaders use their senses in communication, what we hear and see, and body language. We understand how the mind filters and stores information. As humans we are inclined to ‘hear what we want to hear’. Classically technology today allows leaders to get their message across to one or a mass audience rapidly, whereas in days gone by leaders had to be seen to be heard. Strategies are delivered by leaders using new age technology and it is the effective use of these new media and new forms that ensure good communication. There is no one solution in strategy delivery by a leader; one must understand the importance of the message, audience reaction, and the elements of change that is required in the message itself.
Great leaders try and give their communication a personality, they create a ‘picture around an object’, and the more powerful the vision in the receivers mind, the more powerful the receiver’s conviction is that the message from the leader is right. If we look at the history of the world in terms of conflict, corporate growth and takeovers it is clear as individuals that if we are passionate in the goals as set by an inspirational leader, we will burst through brick walls and leap tall buildings! To me it is argued that Leadership cannot ignore the power of good communication in delivering messages of change or direction, and it s the quality of the delivery that make indeed the message digestible.
 Leaders who promise ‘ what people want to hear’ are usually very successful in their outcomes, but the respondent of the message has to be ready and keen to change their ‘belief system’; it has to be primed to receive the message for the strategy or outcome to work.

 I call it ‘feeling the pulse’ of how people, groups, and organisation view a situation, want to change if they were given a better option and this is where good leaders do their research. Leaders if their SMART never go into battle without doing their research and being prepared as to how the opponent or group to influence thinks and will react to a change strategy. Reducing risk through sound research enables a leader to be successful and drive a situation forward.
Because we often mistake our beliefs for reality, we often forget that we change our beliefs all the time in the light of experience or new information. Leaders who understand how people change their beliefs is a core tool in effective leadership strategy. We are influenced to change our views, the cycle of belief change, reflects our own doubts and wanting to believe something different, which forms a new belief which erases the old belief. This process has been studied in detail in Neuro Linguistic Programming (NLP) the study of how the mind patterns information and the role of linguistics in communication, having studied NLP under Joseph O’Connor I am a firm believer in NLP understanding and its application to Leadership. 
Where most communication fails to impact, is when the leader does not think through the structures and change processes required by the audience of the message, the Physiology is vital to understand. All of our lives we are educated to ‘ sell our selves’ we do it all the time, research would now indicate that actually this ‘ selling of our selves, idea, concept’ may not be what the receiver wants to hear, and indeed good leaders explore what the audience is thinking and wants from the exchange and acts accordingly. The assumption we make as leaders is that we know what to communicate, where as radical new thinking states ‘ may be this is not the case’, lets place our selves in the mind and body of the message receiver and act accordingly.
To be a good leader it would seem we need to understand the ‘present state’ of our audience, group or organisation, look at the strategy of how to deliver our communication that in turn will deliver a ‘desired state’ within our audience, group or organisation. By facilitating the process good leaders ensure that the individuals involved ‘ make up their own minds’ and this would seem to be the basis of stronger conviction of the individual in the new ‘ desired state of mind’. Telling someone about something is one thing, making them believe and being committed to the leader or leadership change is another.

Leadership is in evolution, and further study of the role of Communication in effective leadership needs to be researched and understood as part of the leadership evolvement process to tackle the performance challenges industry is, and will face in the South West and beyond. 
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