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In February 2005 I established a new organisation, the Creative Leadership Foundation – a bold and perhaps risky move after a 17 year successful career in organisation development and leadership development within the NHS in Wales. The organisation is a ‘profit for purpose’ social enterprise focusing its creative approach in leadership development to realise the potential of people in Wales for social betterment.

Trying to establish a business which is new, creative, and enterprising and by its very nature unique and trying to deliver not only profit but social value has been quite an experience.  

A concept that the current business ‘infrastructure’ just doesn’t seem to get! Even when you are experienced in navigating systems trying to effect systemic change the resistance is considerable.  I despair when I imagine the challenges facing young people trying to express and develop their entrepreneurial talent.

Why Creative Leadership in Wales?

Our creative leadership approach is about creating an environment which encourages individuals to take-up personal responsibility and act with intention so that the next generation of emerging leaders has every opportunity to succeed.

“You have a talent that is unique and in its expression, so unique that there’s no one else alive on this planet that has that talent, or that expression of that talent.  This means that there’s one thing you can do, and one way of doing it, that is better than anyone else on the entire planet”   Deepak Chopra
Creative leadership centers on using creative methodologies to reach individuals at their subconscious level so that latent talents can be unleashed.  By discovering uniqueness, we begin to appreciate ourselves more, feel more confident and are braver in our actions, feeling a renewed sense of energy and purpose

Leadership is about balancing the responsibility for active followership with leaders who are empowered to take responsibility and act bravely with the intention of service.  It is about harnessing the leaders of the future so that a collaborative community spirit and sense of national pride can be engendered.

We need to have leaders in whom we have trust and confidence and who have the vision and determination to engage us in co-creating a shared future for Wales as successful villagers in the global economy.

“Insanity is repeating the same mistakes and expecting different results” Frank Herbert

My belief is that there is a star within each of us, but all too often that star is not shining and sometimes it never gets the opportunity to come out.  This is such a waste of talent and lost opportunity.  Imagine what could be achieved, not only within Wales but across the world if the potential of that latent talent were nurtured and realised.

“Backgrounds and circumstances may affect who we are.  But we are responsible for who we become” Unknown
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