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Leadership – Guiding the Way

Leadership is not about being the first, the most important or even the most highly paid person in an organisation. But, to achieve real success, it is vital that the people driving your business, at all levels, are just that - great, inspirational leaders. The good news is that while not everyone has what it takes to be a great leader, many of the skills associated with effective leadership can be acquired by almost anyone, and so too the success that inevitably follows.

So, what is a great leader? 

Leadership is often associated with powerful figures, and there are many heroic leaders, from Winston Churchill to George Washington, who proudly hold pride of place in our history as inspirational people.

But leadership is not about heroics or fame. True leadership is about vision and beliefs, about values and standards, inspiring and developing people, and breaking through the obstacles that create roadblocks to achieving success. 

It requires self-awareness, optimism and visionary ideas. It demands effective communication skills, decision-making, the ability to connect with others, and to take responsibility for your actions. It calls for enthusiasm and clarity of direction, and it insists on a flair for building trust and confidence. It is about being someone that others will want to follow.

“Look over your shoulder now and then to be sure

someone is following you.” 
— Henry Gilmer

An article in the Harvard Business Review* by Robert Goffee and Gareth Jones outlines the results of their detailed research into what it takes to be an inspirational leader, which highlight, in addition to the customary skills you would expect to see, four perhaps surprising qualities that separate good leaders from great ones.

‘ We’ve yet to hear advice that tells the whole truth about leadership…everyone agrees that leaders need vision, energy, authority and strategic direction…. But we’ve discovered that inspirational leaders also share four unexpected qualities:

· They selectively show their weaknesses. By exposing some vulnerability, they reveal their approachability and humanity.

· They rely heavily on intuition to gauge the appropriate timing and course of their actions. Their ability to collect and interpret soft data helps them know just when and how to act.

· They manage employees with something we call tough empathy. Inspirational leaders empathize passionately – and realistically – with people, and they care intensely about the work employees do.

· They reveal their differences. They capitalize on what’s unique about themselves.

You may find yourself in a top position without these qualities, but few people will want to be led by you.’

* ‘Why Should Anyone Be Led by You?’ Robert Goffee and Gareth Jones
     Harvard Business Review September – October 2000

Okay, so no-one said leadership was easy. But it is simple, and there are people at levels of every organisation who are capable of becoming an effective leader. It won’t happen overnight, and it takes drive, commitment and an investment in learning and development if the true potential for leadership is to be realised. But it is an investment that will pay genuine dividend, over and over again.

A dynamic leadership team, with honed business skills, and working in synergy towards shared goals, vision and priorities, is a powerful force – and it is an essential, if company strategy is to be implemented in the most effective and successful way. 

Of course not all leaders are the same. Styles of leadership are as different as any other behavioural skill, and different styles of leadership suit different organisational cultures. What remains true about leadership is its focus on building and sustaining motivated, effective teams, on developing individuals to achieve their full potential, and, ultimately, on achieving organisational goals.

The question is, how effectively are you, and other leaders within your own organisation, fulfilling that role, and how much more success could you achieve if the leadership skills within your business were as cutting edge as your products or services? 

If you haven’t considered positively investing in key training and development to fast -track your leadership teams to high performance, you really ought to be doing that right now, focusing on the vital elements of a strong team including understanding its dynamics, developing team consensus on operational guidelines, priorities, performance and goals, overcoming obstacles, and honest analysis of all areas of the business activities. 

The pay-off can be spectacular and, in a highly competitive, fast-moving and ever-changing business world, who can afford to ignore the opportunity to achieve that?

“The world is much more competitive and changing faster and there isn’t enough time for executives to manage, control, and track results. You need to focus on vision and beliefs and values and inspiring people…most time should be going towards leadership….”

Bob Eaton, Chairman and Co-Chief Executive of Daimler/Chrysler.

If you want more information about how to develop your leadership skills, or help to develop the potential leaders in your organisation to support your business success, contact the team at Cherryblue on 01656 649227 for an informal chat, or you can request a brochure on our training and development programmes from www.cherryblue.co.uk 

(Harvard Business Review was used for researching this article)  
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