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Putting Management at the Top of the Agenda

It is estimated that nearly 200,000 people, out of a Welsh workforce of around 1.2 million, hold a job that involves management or leadership of some kind.

These range of shop-floor supervisors right up to chief executives and chairmen.

The quality of their performance is regarded as the most crucial factor determining the health and future competitiveness of the Welsh economy.

How well they do their jobs impacts immeasurably on the rest of the workforce, their security of employment and their long-term prospects.
And while there are many talented business managers and leaders in Wales, and many examples of excellent managerial practice, it is widely acknowledged that there are gaps and shortcomings that hamper the quest for success. 

Wales Management Council exists to address those problems and encourage investment in making managers’ skills and performance as good as it can be.
The Council is an Assembly-funded body led by some of the nation’s most accomplished and experienced employers, and its mission is to inspire and motivate businesses, individual managers, HR professionals and policy-makers to put management and leadership skills at the top of their agenda.  
For the past eight years it has been relentless in bringing forward ideas, challenging traditional viewpoints, sharing innovative practices, exploring problems and proposing solutions to enable management in Wales to raise its game.

Its ultimate aim is to ensure that managers at all levels have both the opportunities to build their skills and the vision and motivation to pursue those opportunities.
That includes working with providers to improve the delivery of management and leadership learning, so those working in firms, both large and small, can take advantage of it. 
On the other side, it encourages employers of all sizes to invest in the skills that will make their managers more effective in their roles, both now and in the future.
Christopher Ward, the body’s Chief Executive explained why striving for more skilled and effective management is so important: “We would never agree to undergo surgery or take a flight unless we were confident the surgeon or the pilot were properly trained and qualified.

 “However, we happily accept jobs that will determine our life style, our contribution to society, and the future of our children, without any thought as to whether those running the organisation have the skills to do so.

“This may come from an innate belief that those in managerial positions have somehow absorbed the necessary skills by osmosis. Many gravitate into management by virtue of having good operational skills and the right attitudes but it is dangerous to assume that, without specific training and professional development, they can become competent managers,” he added.

Much of the Council’s work has been focused on getting businesses and individuals to accept this reality and to treat management like any other profession or discipline – something with its own skills and codes that must be learned and practiced.

This has involved working with a wide variety of public and private sector partners to raise the status of management in the eyes of managers themselves and society at large.

Through its own events and conferences with partners, regular reports and publications, sharing of good practice and active participation in key consultations, the Council spreads the message that improving management does make a difference.

Through its website it informs and challenges managers to reach for higher skills and realize their full potential.

The Council’s strategy and action plan for management and leadership development up to 2010 – entitled ‘Action for Growth – has become a core reference document for those involved in planning and delivering management skills.

This document and its predecessor documents – Agenda for Action and Agenda for Growth – have fed into a succession of vital Assembly Government strategies, including the pivotal Skills and Employment Action Plan.
Andrew Wilkinson, the Council’s chairman, said it was important for Wales to set its management and leadership sights high. “We can create a powerful competitive edge over the next decade by committing ourselves to develop the best business management in Europe. We must set out to be world class and I believe that is an achievable aspiration.” 

 But he warned: “Time is not on our side. There is real urgency to this because of rapid economic change across the globe. We must set our aspirations very high.”

www.walesmanagementcouncil.org.uk
Breaking New Ground

In the eight years since it was established Wales Management Council has consistently led new thinking on key corporate issues by working with partners to produce groundbreaking reports.

Often these partnerships are with top academics in Wales’ leading university business schools while other publications are based on the collective input of working groups comprising some of the most knowledgeable individuals in Welsh  business.

This collaborative work frequently focuses on emerging challenges that managers cannot afford to ignore.

For example the landmark 2006 document ‘Tomorrow’s Manager’ highlighted the dangers of using ‘yesterday’s methods to address today’s problems’ and it outlined how managers needed to develop more flexible styles in order to function properly in a changing workplace where full-time, nine-to-five, office-based staff were becoming less and less common.
More recently it has published a key work on the future role of older employees in the Welsh workforce and the challenges this posed for managers.

Similar Working Groups have also produced a succession of reports covering topics such as ‘Management and e-business,’ “Management and Innovation,’ ‘Marketing Management and Leadership Development,’ and ‘Mentoring in Wales.’
In all the council has produced xx key reports, many of which have led debate on vital managerial and leadership issues.

Ends

A Leading Role!

Promoting effective leadership in Welsh businesses and other organizations has become one of the major priorities for Wales Management Council.

Christopher Ward explained: “Leadership comprises a set of skills and attributes which are distinct from management abilities but which are vital for the success of organizations.

“These are the abilities to inspire others and get them to pursue and embrace change. It is possible to learn and cultivate these skills and we are heavily focused upon encouraging more people to do so,” he added.

To keep ‘leadership’ centre stage the Council has forged partnerships with a wide spectrum of professional and sectoral bodies to organize high-profile events.

These include the pioneering Lead-On conference, now entering its fourth year, the annual Leading Wales Awards, launched in 2005, and the new Spotlight North Wales Conference. 

In addition the Council has established the Leaders Forum, a grouping designed to bring together leaders from all walks of life in Wales to share their experiences and discuss how to improve leadership standards.

What’s on offer for Managers?

Research undertaken by Wales Management Council with Cardiff Business School estimated that Welsh business executives receive a total of more than half-a-million days training a year.

This represented an investment of around £138 million by businesses and the public sector, giving managers an average of 6.5 days training a year.

However, more than a third of organisations admitted their managers received no training at all, and many employers said the courses offered needed to be matched more closely to their practical business needs.

The figures were contained in a report entitled: "Management Development in Wales - a Survey of Good Practice.”
Statistics showed that firms employing fewer than 10 people were least likely to invest in their managers' skills, although smaller firms which did have a workforce training budget were likely to spend a higher proportion of that budget on managers than larger firms. 

These were among the key findings of a survey of 1,576 employers, representing a cross-section of Welsh business. 
Christopher Ward, Chief Executive of Wales Management Council said: "We can't just look at the volume of training going on. We need to ensure it is the right kind of training and that a sufficient number of managers are benefiting from it," he added.

Mr Ward said that many employers who took part of the survey said they wanted the training available in Wales to be more closely aligned with the real skills needed in their day-to-day business, and to fit seamlessly into normal work patterns, thereby causing less disruption to business.

The report's recommendations include actions to:

· Help businesses analyse and understand their practical management skill needs
· Give higher profile to strategic thinking skills
· Integrate formal and informal management learning more closely
· Encourage more networking between businesses with similar management skill needs
· Increase the number of high quality management mentors available in Wales  
Management at a Glance

Managers in Wales – 200,000

Management development providers – 1,600

Management courses – 17,000

Proportion of Welsh firms with under 20 staff – 98%
Estimated spend on management training per year - £138m
Average number of days training per manager each year – 6.5 days

