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	Achieving success has little to do with the size of a company, argued the chief executive of telecoms giant BT recently. Delivering an inspiring address at the British Chambers of Commerce annual conference, Ben Verwaayen called on the UK's entrepreneurs to enhance their leadership skills and exploit today's business opportunities. Dan Martin reports. 

From the moment Verwaayen took to the stage at the BCC's annual shindig in London on Monday it was clear his speech was going to be different. Unlike the four politicians before him who stood behind a podium to deliver their words of wisdom, the Dutch chief executive of the giant that is BT ditched the plinth in favour of wandering around the stage in an animated manner. 

"It's my personal belief that leadership and entrepreneurial behaviour has little to do with the size of a company," Verwaayen said. "I know very small entrepreneurs leading very large organisations and very large entrepreneurs leading very agile, small companies." 
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The modern world, he continued, has opened up a world of possibilities not only to the likes of his huge company but also small businesses employing just a few people led by focused entrepreneurs. So what has changed? Two words - globalisation and digitisation. 

"It was true a couple of years ago that if you wanted to be global you had to be big. That's not true anymore," Verwaayen said. Referring to the hundred or so delegates in the room representing chambers of commerce and small businesses around the UK, he added: "If you look to your suppliers, probably not all of them will be around the corner. It's very likely that if you look to your customer list it's very to what it was a couple of years ago and it's now very impossible that your next employee will be a person who sits further away than you ever thought possible." 

Globalisation, he continued, has opened up several opportunities for businesses, no matter what their size. 

The pie that's called the world economy is becoming larger, therefore the opportunity is becoming larger," Verwaayen said. "The issue is not the opportunity, the issue is that you don't have a birth certificate for your slice of the pie, you have to earn it." 

The BT chief argued that good leadership is key to embracing such opportunities. Key to successful entrepreneurship is having the "ability to allow better ideas to always take precedent over the here and now". But he advised entrepreneurs to accept the fact that others may sometimes know more about them on certain issues. 

"How do you bridge the fact that the speed in which the developments take place are not limited by the capability of the leader to understand it," he asked. "It will happen that people in your organisation know things you have no relationship to. It happens to me every day. How do you ensure that it's not just the limitation of what's in your own head to what your organisation is capable is doing? All those are questions of leadership." 

Verwaayen concluded his speech by calling on entrepreneurs to focus on three key areas: 

Specialisation
Companies must recognise they don't need to be a jack-of-all-trades to compete successfully. Firms can specialise, should be targeted and understand where new opportunities lay even in markets which today they don't call their own market. 

Globalisation
Viewing globalisation as other nations stealing our jobs is a nonsense approach. Globalisation provides us with the ability to create added value and employ it on a global basis in the understanding and legitimate expectation that other firms have the same rights and will do exactly the same. Globalisation allows us to go out of today's footprint, giving us the absolute necessity to be best in class at what we do. That's the test – are you really best in class or are you only the best in your region or nation? 

Capability to allow people to be something they never thought they could be
Modern leaders should allow people to use their talents in a diverse way, recognising that they may know more than them. It's up to the next generation of leaders to allow modern businesses opportunities to not be pictured as threats but to make sure we have the inspiration in our own organisation, the right networks and the opportunity to dream.

This article was originally published on BusinessZone.co.uk, the UK's

leading website for start-ups and small businesses.

http://www.businesszone.co.uk/item/167336/1009/1008/1010




