THE TOPSY MANAGERS?

Your e-bulletin had an item that read, “Dr Paul Thomas of the University of Glamorgan argued the case recently that there is no longer a need for managers, and that, if left to their own devices, businesses would naturally form teams and, within these, leaders would emerge.”

 Dr Paul Thomas' hypothesis fills me with alarm.  As a marketing consultant specialising in the small business, I have, over the last 25 years, seen an increasing need for good managers in small companies.  I am faced daily with the uncomfortable situation of explaining to successful entrepreneurs with growing companies that the entrepreneurial stage must be followed by the corporate or managerial stage if the company is to optimize its potential.

 

Very often managers are constrained by the inability of the entrepreneurial MD to relinquish control, a phenomenon occurring especially in small business. To hold their own, these managers need ongoing support and training in addition to peer-group networking opportunities. 

 

One of my clients is an up-market restaurant chain with franchise operations in Wales, England and Scotland. Their expansion is being restricted by their inability to find well-trained, reliable and honest managers --- and they are perfectly happy to promote a ‘natural leader’ from the existing team. Alas, the reality is that a manager or ’leader’ does not pop out of the woodwork on demand. Experience, training and a suitable personality (people skills) are the prerequisites. 

 

Many entrepreneurs in a start-up situation have set up their own businesses as a result of redundancy, downsizing or closures. They have worked in large companies, but have not been aware of the function of departments other than their own and are alarmed to discover how much more than their own particular skill goes into the running of a successful business - no matter how big or small. They did not realise how many hats they would be required to wear and are in a constant state of uncertainty. Hiring an experienced manager and embarking on an ongoing management training course would guarantee against the company failures that take place in the first year of trading. Time is a crucial commodity and start-ups have to hit the ground running if they are to survive. The 95% small and medium-sized enterprises that make up the UK economy cannot afford the luxury of letting the leaders "emerge naturally". 
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