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Wales Management Constructive Dissenters
Council wo with

:;Lnnirﬂ It:':r::nd According to Keith Grint, reader in organisational behaviour at Oxford University the most

promote better imrmrtant people in the company are the "constructive dissenters" who are prepared to
tell |

management eaders when they are wrong.
erformance at all How do you view "no-men" in your organisation? Do you find yourself
evels in the drawn into wasteful conflict with them or do you harness their energy and
SERMENCELY < 8. nsight where appropriate to improve your management performance?
Time to Move On?
As part of that

Some observers suggest there is an optimum period to spend in any management
position and staying beyond that time risks putting you in a comfort zone where you
might stagnate.

task we encourage
managers like you

to consider how they
can expand their own : - ' : i
capabilities and Do vou ;tcc_u:*]]:-_i this theory? Is it always necessary to change jobs in order
Ebcoma Botiar at to progress? How long on average have you spent in each post you have
what they do. L he ;‘1 and what, in vour opinion, are the signs that it may be time to move

Tearing up the Plan!
This monthly digest

. Simon Calkin, Management Editor of the Observer newspaper warns against putting too
a':;;f:l?:l%g&"{:"d much faith in annual plans. He says “Business no more ogeys 12-month cycles than life

L)
'ocus more clearly does.

the tical : = . G i
:I? allnng:: ync: s If your annual plan was going off the rails would you be willing, as Calkin
sugerests, (o tear 1t up .lna start again or would you persevere with it
L . hecause plans are needed to keep things in order?
We don't pretend to
have all the answers

bﬂ:;nr;ol:;pnr;l:::i E-Mail can allow all requests and issues to land directly on the desk of the top person in

thinki 1y the organisation. Because it all looks urgent and no one fancies an email backlog, it's
is helpful to you. perfectly possible to spend most of the day simply dealing with the contents of your in-box.

Do vou have a system which puts vou in the driving seat when it comes o |

emails or is vour daily agenda led h}r the latest electronic missive to pop up

on your screen? How can vou dictate when and how to respond without
e i ; : )

. r ]

Urgent or Not?

If you have views on

any of the issues

raised please let us Keep it Simple

know.
wyneth.stroud Scientist and philosopher Leonardo Da Vinci argued that "simplicity is the ultimate
crc-wmec.org.uk

sophistication."

Isn"t this an easy way out for those with a natural aversion to complex
management theory, or is it true that simple solutions often provide the

BB answer to the mostintricate and intractable problems in the workplace?

Management Webwatch www.50lessons.com
Cynger Rheelaeth Cymru www.50lessons.com has built a fully indexed digital library of executive leadership training
Wales Management Councll content, and has already developed over 350 lessons sharmgpbest practices. The executives

involved represent some of the finest leaders from both the Private and Public Sector.

You can download a free 7-day trial, which allows you to view anz five lessons from the
library, and this should give you a taste for the breadth and depths of material available.
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