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Change and uncertainty is the face of the future 
Managers must learn to live with it – says report
Being able to adapt to rapidly changing circumstances will become the most important core skill for Welsh industry’s leaders and managers in the future according to a new report.
The future shape of the workplace and the market has become so uncertain that new and existing managers must be trained thoroughly and continuously to cope with new developments and motivate their staff to do likewise, says the report from Wales Management Council.
Current methods of delivering skills to managers will require a major overhaul and management and leadership education may need to begin as early as primary school, the document concludes.

Entitled “Tomorrow’s Manager” the report was created by two working groups containing a total of 25 experienced business people from across Wales’ manufacturing and service sectors, along with representatives of university business schools.

The report concluded that radically different approaches to training Wales’ leaders and managers would be needed in order to meet challenges such as:

· the necessity to compete in global markets that are becoming be far more open than many sectors are currently accustomed to

· the need to collaborate more widely in order to survive in this more intensive commercial environment

· the reshaping or dismantling of standard office and workforce structures to make way for more fluid set-ups which mean staff will be more self-reliant and report to multiple managers, often from remote locations

· pressure to respond to demands from a more knowledgeable customer  base which has unlimited access to communications technology

· the need to use networks with other managers to share skills and knowledge rather than simply seek new business opportunities

Christopher Ward, chief executive of Wales Management Council said: “Drawing from the input of some of Wales’ most experienced business figures we clearly identified a trend towards change and uncertainty. Wales’ managers and leaders must learn to cope with that.

“Tomorrow’s managers must recognise that there is never just one solution, because the problem is always changing. Business life will contain less black and white and we’ll need to deal with fairly unsatisfactory shades of grey. However the role of the manager must be to turn grey into the colour of success,” he added.

He said the groups felt it was unlikely the predicted “death of the office” would come to pass.

But he said: “Charles Handy’s prediction of portfolio lives, with each of us having a number of jobs or roles may well become a reality. That has clear implications for the way we lead and manage.”
The report calls for a range of measures to improve the way people are prepared and supported for management and leadership roles in Welsh industry. These included:

· A university business school system which is more closely connected to the practical management and leadership needs of small businesses

· The creation of better networks of managers that specifically seek to promote the sharing of knowledge and experience

· A far greater role for coaching and mentoring which give very specific and ongoing support to business people, particularly those running small enterprises

· The creation of a ‘leadership academy’ for small businesses in Wales 

· More effective collaboration among management development consultants to improve support for smaller firms

· Better use of technology to deliver skills and advice remotely to people in their homes or workplaces

· Business people trained to become more effective in talent spotting for future managers among their staff

· Earlier introduction of management and leadership learning in the education system – possibly even at primary school.

The document also calls for an overhaul of the way public funds are used to promote management and leadership.

It questions whether too many businesses in Wales have become “grant addicts,” and calls for a new culture in which firms are more willing to invest their own resources in developing managers for the future.

However it says that all financial support given to business by the public sector in future should require the recipient to undergo some management and leadership development.

The working groups which created “Tomorrow’s Manager” included Shaun Ashmead of Axiom Manufacturing Services of Newbridge, who said: “Firms can’t ignore these issues if they are to stay in business. Running an enterprise is definitely becoming more complex and managers need new skills to be ready for what is up ahead.”
Mr Ward said the report did not represent the final word on how managers and leaders should prepare for the future but he added: “We need to put this marker in the ground. We need a robust debate during which we take a long, hard and critical look at what Wales’ managers of tomorrow must look like.”

‘Tomorrow’s Manager’ is available free of charge from Gwyneth.stroud@crc-wmc.org.uk or can be viewed on www.walesmanagementcouncil.org.uk
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