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NEWS/NEWYDDION

Wednesday 6th July 2005

Concerted Bid to Sharpen Skills of Welsh Managers and Leaders

A major drive has begun to sharpen the skills of Welsh managers and leaders, with more than 6,000 company owners and executives expected to benefit during the next year alone.

This follows concerns expressed in successive reports that many of those running Welsh industry need to raise their performance in order to meet intensifying competition from within the UK and globally.

The education and training body ELWa has teamed up with Wales Management Council to create a wide-ranging action plan to tackle management and leadership skill needs at every level, from team leaders up to managing directors.

The new blueprint entitled: "Improvement Plan for Leadership and Management Development in Wales," was launched last night (July 5th) by Assembly Ministers Andrew Davies and Jane Davidson.

It includes a broad spectrum of both formal and informal learning, designed to build management and leadership skills. 
ELWa has already begun the process of creating an all-Wales network of up to 50 management training providers who will deliver a large proportion of the new skills programme. 

In September a rolling programme of intensive workshops will begin across Wales designed to improve managerial skills, particularly in the new National Occupational Standards for Management and Leadership. These standards cover areas such as; providing direction to others, facilitating change, using resources and achieving results.

The new drive will also encompass other major skills that experts believe are critical to high performance - areas such as strategic thinking, innovation, managing uncertainty and emotional intelligence. 

Moreover the new plan sets out actions to improve the business networks which exist in Wales so that managers can learn from each other in a more systematic way. A major mentoring programme is also planned to enable experienced managers to pass their skills on to others.

Mr Davies Economic Development department with Ms Davidson's Education and Lifelong Learning department will both be closely involved in overseeing the plan, which is a pivotal part of the Assembly's policy for improved prosperity over the next few years.

Many of the actions arise from the ELWa's "Workplace Learning Review" and Wales Management Council's new "Agenda for Growth" as well as the Assembly Government's "Skills and Employment Action Plan," launched earlier this year by both ministers.

Said Mr Davies: "Wales needs skilled and innovative managers in order to grow and diversify its economy and we need to work in a very focused way to ensure we have managers and leaders in place to meet these challenges."

Ms Davidson added: "Studies by ELWa and Wales Management Council have shown that, while good quality management and leadership development provision is plentiful in Wales, it is not uniformly available across the country and is often unsuitable and inaccessible for smaller businesses. This Improvement plan is designed to overcome those barriers."

Recent research from Wales Management Council showed that £138 million is spent by Welsh industry each year on a total of over 500,000 managerial training days, but at the same time, more than a third of employers admitted their managers received no training at all.

  Christopher Ward, Chief Executive of Wales Management Council, explained: "because of growing time pressure on managers, particularly owner managers of small businesses, flexibility is the key to this plan. We need to ensure that as many managers as possible can take advantage of the support available."

ELWa's Director of Strategy and Skills, Grenville Jackson, said that the financing of the new skills plan would be heavily weighted in favour of managers from smaller companies which make up well over 90% of Welsh industry.

"The growth and future profitability of these companies is essential for Wales, so it is vital those running such enterprises have got the range of strategic and operational skills to take their business forward and move them up the value chain," he added.

Further information from Eoghan Mortell 029 2048 8778 or 07977 555 116

Caption: Grenville Jackson (left) of ELWa and Christopher Ward of Wales Management Council with the new skills plan for business managers and leaders in Wales.
