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Dramatic insight into leadership and management breaks new ground

Flip charts and power point presentations were largely dispensed with when management and leadership training took to the stage at the Wales Millennium Centre.

Instead actors, some dressed as theatrical characters, took leaders and managers through what was billed as a day of dramatic insights.

Six of Wales’ foremost management and leadership bodies pooled their wealth of experience, gathered over decades, to create the unique training event offering an unrivalled insight into the art of successful leadership and management.

The inaugural event was deemed such a success, and feedback from those attending so positive, that there are now plans afoot which could lead to the conference becoming an annual event.

Lead On 2005 spokesman Christopher Ward, Chief Executive of the Wales Management Council, said key to the success of the ground breaking event had been the unique co-operation of the partners matched by the engagement of the managers and leaders that attended. 

Mr Ward said: “The techniques used, including professional actors delivering some of the key leadership and management messages, were both conventional and unconventional but the emphasis at all times was on the extremely practical.

“Delegates were genuinely surprised at the different approach we took to getting the crucial messages across and were really enthusiastic about the quality and range of the master classes, grasping the opportunity to network with other people drawn from a wide range of organisations from across Wales.

Staged in conference rooms and theatre spaces in the Wales Millennium Centre the actors introduced the day long leadership and management conference and helped deliver various master classes on networking, communication, selling yourself, performance management, and team leadership and coaching.

Mr Ward said: “There is widespread recognition that management and leadership are the crucial ingredients in the future success of Wales and need to be taken seriously. 

"There are thousands of managers in Welsh industry that do not see themselves as leaders because they feel that they don’t match up to the idealised image of the high profile and powerful motivator who ignites the emotions of his or her subordinates.

“We need to reveal the vast array of leaders that we have in our midst and show how they can develop their skills to become more effective for the businesses they manage and lead.”

Lead on 2005, which was supported by the Welsh Development Agency and ELWa’s People in Business seminar programme, was staged by the Chartered Management Institute, the Institute of Directors, the Chartered Institute of Marketing, the Chartered Institute of Personnel and Development, the Institute of Leadership and Management and the Wales Management Council. 

Dramatic Lead On sound bites:

Andrew Walker, of Cardiff-based The Walker Consultancy, said: "I didn’t come to the conference with high expectations, but found the “performance management” seminar very worthwhile. I must admit I was surprised at the drama sequence at the beginning. I expected a stuffy, traditional, introduction but instead found accomplished actors setting the level for the day which proved to be an informal relaxed learning experience.”

Kate Thomas, of the Wales Council for Voluntary Action, said: “I thought the drama session at the beginning was great - it was totally unexpected. It let those not so great leaders draw their own conclusions. The messages were portrayed in an easy to understand manner.

Ann Rees, of Fresh Baked training consultants, said: “Excellent professional delivery, I thoroughly enjoyed the drama feel to the day, I really didn’t expect it at all” while her colleague, Richard Williams,  agreed saying : “I have valued all that I have learnt so far today it has been a great way to learn about issues that are more often ignored. It has been an excellent networking event.”

Saleem Kidwai, of the Ethnic Business Support Network, said: “I was thoroughly impressed with the turn out and the quality of the presentations. It is an ideal; venue for this kind of event.”

Jonathan Deacon, of Newport Business School, said: “The drama angle was a really fresh and unique approach to leadership. It really got the mind working. To be frank I learned nothing new but the conference has confirmed new thinking. It was a great way to begin the debate on leadership in Wales and these needs to continue. There are large differences between leadership in Wales and with the rest of the world. It was a great start and I would certainly attend more of these gatherings.”

Mike Peckham, Managing Director, of Chepstow-based PSA Training and Development, said: “I was surprised by the dramatic introduction and, to be honest, it did take me a little time to feel at ease with the situation, but as soon as I did I thoroughly enjoyed the day. The Lead On conference definitely starts the debate on leadership and it means that we can pick up and develop the debate further in the future.”
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