LEADING WALES AWARDS 

Leadership qualities

The Wales Management Council has long argued that we need to do more to recognise and celebrate good leadership in all sectors and at all levels in Wales.

To put this idea into action we are part of the consortium that runs the annual

Leading Wales Awards, first held in 2005.

The Awards have to date been given in six categories: large business, small business, public sector, large voluntary, small voluntary, and team leader.  In 2007 a new “young leader” category will be introduced.

Every candidate for these Awards has to be nominated by a colleague who is asked to explain how and why their nominee is an outstanding leader, against a number of criteria which change each year.

At the end of each nomination the nominator is asked to sum up the unique qualities of his or her nominee in three words.

These “final words” have provided a rich source of home-grown definitions of what makes a good leader, with some interesting variations between sectors and organisations of different sizes.

The following pages contain a ranked order of all the words that have been used in the nominations in 2005 and 2006, first in a total listing, and then by category.

Christopher Ward

June 2006

Overall ranking

Inspiring/inspiration/

inspirational (34)

Vision/Visionary (21)

Committed/commitment (19)

Enthusiasm/enthusiastic/

enthusing (17)
Passion/Passionate  (15)

Determined/ determination (14)

Dedicated/dedication (13)

Innovation/innovative (13)

Focused (8)

Professional (8)

Carer/Caring (7)

Motivated/motivating/

motivational (7)

Supportive (7)

Driven (6)

Integrity (6)

Dynamic (5)

Leadership/leads (5)

Approachable (4)

Capability/capable (4)

Challenging (4)

Empowering/Empower-ment (4)

Honest/Honesty (4)

Respect/respected (4)

Achieving/achievement (3)

Charismatic (3)

Creative (3)

Enabler/Enabling (3)

Energetic/energising (3)

Best (2)

Compassionate (2)

Considerate (2)

Courage/courageous (2)

Creative (2)

Efficiency/efficient (2)

Empathetic/empathy (2)

Engaging (2)

Entrepreneurial (2)

Friend/friendly (2)

Perseverance/persistent (2)

Inclusive (2)

Influence/Influential (2)

Loyal (2)

Nurturing (2)

Open/openness (2)

Positive (2)

Realistic (2)

Results-based (2)

Sensitive (2)

Skilled (2)
Strength (2)

Accessible

Admired

Appreciation

Brave

Challenging

Charismatic

Coaching

Communicative

Competent

Cool

Cosmopolitan

Credibility

Decisive

Democratic

Dignified

Diplomacy

Direction

Disciplined

Effective

Effort

Empathy

Encouraging

Excellence

Exceptional

Fairness

Flexible

Gentlemanly

Giving

God bless you

Honourable

Imagination

Impactive

In touch

Incomparable

Infectious leadership

Invaluable

Involved

Irreplaceable

Just

Kind

Making a difference

Motivated

Noble

Nothing is too much trouble

Objectivity

One of a kind

Optimistic

Pacesetter

Practical

Putting others first

Receptive

Reliable

Resilience

Results-driven

Sharing

Special

Strategic

Stuck? Ask Tom

Successful

Superb 

Team-player

Thoughtful

Tireless

Unconventional

Understanding

Values based leadership

Well-respected

Wonderful

Businesses with more than 250

employees

Inspirational  (5)

Passion/Passionate  (4)
Commitment/committed (3)
Determination/

determined (3)
Vision/visionary (3)
Driven (2)
Integrity (2)
Motivational/motivating (2)

Achievement

Admired

Appreciation

Capability

Caring

Challenging

Charismatic

Coaching

Cool

Cosmopolitan

Courageous

Encouraging

Enthusiastic

Focused on people

Honest

Loyal

Putting others first

Businesses with less than 250 employees

Inspiration/inspirational (13)

Vision/visionary (7)

Committed/commitment (6)

Determined/ Determination (6)

Enthusiasm/enthusiastic/

enthusiast (5)

Innovation/innovative (5)

Passion/passionate (5)

Supportive (4)

Creative (3)

Dedication (3)

Dynamic (3)

Focused (3)

Professional (3)

Best (2)

Capable (2)

Caring (2)

Empowering (2)

Innovation/innovative (2)

Motivational (2)

Strength (2)

Achieving

Approachable

Challenging

Charismatic

Compassionate

Considerate

Decisive

Democratic

Determination

Dignified

Diplomacy

Direction

Driven

Empathy

Enabling

Energising

Friendly

Honesty

Imagination

Integrity

Leads by example

Nothing is too much trouble

One of a kind

Persistent

Positive

Practical

Receptive

Resilience

Respect

Public Sector

Inspiring/inspirational (11)
Commitment/committed (7)
Enthusing/enthusiast/ enthusiasm (5)

Vision/visionary (4)

Dedicated/dedication (3)

Passionate (3)

Professional (3)

Supportive (3)

Approachable (2)

Carer/caring (2)

Driven (2)

Motivated/motivational (2)

Respected (2)

Brave

Challenging

Charismatic

Considerate

Credibility

Determined

Effective

Efficiency

Empathetic

Empowering

Energetic

Engaging

Focused

Friend

Impactive

In Touch

Inclusive

Incomparable

Influential

Innovative

Invaluable

Involved

Irreplaceable

Making a difference

Nurturing

Openness

Optimistic

Perseverance

Positive

Infectious leadership

Realistic

Results-driven

Sensitive

Skilled

Successful

Unconventional

Understanding

Wonderful

Voluntary/

Not for profit 

Innovative (6)

Dedicated (5)

Visionary (4)

Creative (3)

Committed (3)

Determined/

determination (3)
Enthusiasm/enthusiastic (3)

Caring (2)

Dynamic (2)

Inspirational (2)

Integrity (2)

Honest/honesty (2)

Inspirational (2)

Passion/Passionate (2)

Accessible

Achievement

Approachable

Charismatic

Communicative

Compassionate

Competent

Driven

Efficient

Effort

Empathy

Empowerment

Enabler

Energetic

Entrepreneurial

Excellence

Exceptional

Fairness

Focused

Gentlemanly

Giving

God bless you

Inclusive

Influence

Innovative

Just

Kind

Leadership

Motivating

Objectivity

Open

Pacesetter

Professional

Realistic

Reliable

Results

Sharing

Skilled

Special

Strategic

Stuck? Ask Tom

Tireless

Values based leadership

Team Leader

Enthusiastic (3)

Visionary (3)

Challenging (2)

Dedicated (2)

Focused (2)

A great leader

Capable

Courage

Determined

Disciplined

Enabling

Engaging

Entrepreneurial

Flexible

Honourable

Innovative

Inspirational

Integrity

Leadership

Loyal

Motivated

Noble

Nurturing

Passionate

Professional

Results based

Sensitive

Team-player

Thoughtful

Well-respected
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