4th April 2005

Mountain of Management Training But Many Gaps - Says New Report

Welsh business executives received a total of more than half-a-million days training last year, representing an estimated investment of around £138 million, according to a groundbreaking survey from Wales Management Council.

The average manager had 6.5 days training but more than a third of organisations admitted their managers received no training at all, and many employers said the courses offered needed to be matched more closely to their practical business needs.

Figures showed that firms employing fewer than 10 people were least likely to invest in their managers' skills, although smaller firms which did have a workforce training budget were likely to spend a higher proportion of that budget on managers than larger firms. 

These were among the key findings of the Wales Management Council's survey of 1,576 employers, representing a cross-section of Welsh business. It is believed to be the first such study of management development activity in Wales.

Christopher Ward, Chief Executive of Wales Management Council said: "There is much in this report to encourage us, particularly the fact that around two thirds of organisations invest in their managers' skills. However we need to take a hard look at where the gaps exist because these represent potential weaknesses in the competitiveness of Wales."

He said the survey was undertaken in order to provide a solid evidence base from which to tackle the task of making Wales' estimated 180,000 managers and their companies more competitive in the UK and internationally.

"Unless we ensure our managers are as skilled as those in competitor regions, our businesses will be at a disadvantage. We can't just look at the volume of training going on. We need to ensure it is the right kind of training and that a sufficient number of managers are benefiting from it. It's as simple as that," he added.

Mr Ward said that many employers who took part of the survey said they wanted the training available in Wales to be more closely aligned with the real skills needed in their day-to-day business, and to fit seamlessly into normal work patterns, thereby causing less disruption to business.

Among employers who set training budgets covering all staff, a third of that budget on average was devoted specifically to building managers' skills. However other figures in the survey showed that, even among organisations which had specific training plans for their managers, more than 75% confined that training to only a minority of the managers they employed.

The report's recommendations include actions to:

· Help businesses analyse and understand their practical management skill needs

· Give higher profile to strategic thinking skills

· Integrate formal and informal management learning more closely

· Encourage more networking between businesses with similar management skill needs

· Increase the number of high quality management mentors available in Wales  

Note to Editors

The report "Management Development in Wales a Survey of Good Practice," was commissioned by Wales Management Council and can be viewed on www.crc-wmc.org.uk
Of the 1,576 organisations surveyed 77% had fewer than 50 employees while 23% had over 50 employees.

The following industry sectors were covered:

Whole, retail & catering - 25%

Manufacturing - 22%

Education, health & other services - 19%

Financial and Business Services 16%

A recent Cardiff Business School study found that there are 1,600 providers of management training in Wales - ranging from universities and colleges to one- person consultancies. Between them they offer no fewer than 17,000 different executive training courses of various lengths.
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