CONNECTING AT THE BAR
By Christopher Ward 
Sometimes the real truth lies in the joke, or the flippant aside, but we just don’t take it seriously.  

How often have you heard or how often have you said, about some conference or training event that “the best bit was meeting other people and conversations in the bar.”  But you feel slightly guilty, because that wasn’t really what you paid for.  

You paid serious money for three or four hours of bum-numbing, chalk and talk, on “The second law of thermo-dynamics as an anti-model for progressive corporate development”.  But what really inspired you was a conversation with a stranger - perhaps now a close friend - that made you see a particular problem in a completely new light.  Now what’s that worth in real money?

I believe that we need to take very seriously the joke that “all the real work happens in the bar.” That is shorthand for saying that real work is about real conversations, with real people, on real issues that really matter to both of you.

So when we start thinking about how we can be better 
at what we do - and we don’t do that often enough - let’s focus on the bar as much as the conference room.  

What I mean is, let’s look for and create the opportunities to meet other people in situations where we can talk, share experiences, and most important of all learn something.  To borrow a message that Roger Evans of Schaeffler (UK) in Llanelli quotes frequently “learning has to be greater than the rate of change.”  Now that’s a challenge. 

All this is why the Wales Management Council believes that making connections with other people is so important in the development of first class managerial and leadership skills.    And that is why we devote time and energy helping to facilitate events, seminars and conferences – Lead On, Leading Wales Awards, Leaders Forum, Management Development Network, Inside Welsh Industry to name just a few – where the very nature of the event is to encourage people to share more of themselves with each other.

And don’t make the mistake of thinking that this is “just networking”.  How damning and demeaning that little word “just” is.   This is not about a half-hearted exchange of business cards that are then lost in the mass of other conference material filed for recycling.  It’s about working hard to make connections that matter to you personally, because you are the one who is going to change your business, or your project, or your life, for the better.
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