Managers Urged to Explore What ‘Work Really Means’

Church leaders have thrown their weight behind the drive to boost the quality of management and leadership in Welsh industry.

In a new initiative the Telos Group, which is linked to the Church in Wales, has joined forces with Wales Management Council in its mission raise the performance of those running businesses and organisations.

The Group argues that executives who understand the importance of values and ethics at work are likely to be more effective in their jobs and make better decisions with better long term consequences for themselves and their workforces.

Telos and Wales Management Council have marked their new alliance with the distribution to 4,000 business people of leaflets entitled: “What Really Matters – Exploring Values, Ethics and Meaning in the World of Work.”

The document acknowledges that, in the past, churches have ‘paid little or no attention to the world of work.’ However it maintains that there is growing interest in spirituality among mangers and that it wants to engage more closely with industry in order to share ideas and experiences.

Christopher Ward, chief executive of Wales Management Council welcomed the church group’s decision to become more actively involved in promoting better leadership and management in industry.

However he said: “We regard the promotion of ethical values and spiritual perspectives in business as something that is far wider than one church or denomination. It is something relevant to business people of all faiths or no faith.”

He added: “Of course Welsh businesses must have managers and leaders who make them more competitive and profitable but this initiative is designed to show that understanding what work really means to people will help them create stronger and more sustainable organisations.”

Rev Robin Morrison, Chairman of the Telos Group said: “Exploring the meaning of work gives us a new model for management and leadership that focuses on personal beliefs and values leading to emotional growth and greater achievement.”

The Group, which was established by the Church in Wales in 2006, aims to hold local meetings and retreats for business managers and to promote debate on ethical issues in business via regular ‘thought sheets,’ special reports and publications and a new website.
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