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Sharing Skills Essential for Progress of Wales’ Female Managers and Leaders

By Sian Rees

I doubt if anyone could even hazard a guest at how many books and courses there are on the subject of improving one’s management and leadership skills.

It is one of the most closely analysed issues around, and the hunger for new ideas and fresh pathways to career and business success seems limitless.

But despite the proliferation of ideas and the many different formats for conveying these management theories, one piece of professional reality emerges time and again. It is that managers talking to each other and sharing their respective experiences is one of the most important elements in the learning process.

Such conversations get right to the heart of where managers are in the daily challenge of running teams, departments and organisations. They also provide a real context for theoretical knowledge that rings true for many thousands of executives across Wales.

Often the most valuable and instructive conversations take place with managers whose current or past circumstances are most closely aligned to one’s own.

Whether someone has just recently experienced the same problem or challenge or came through it some time ago, he or she can usually provide some insight that will help a fellow manager understand a situation and forge a solution.

Such sharing of experiences is particularly valuable in the case of female managers. 

Of course men and women can share their managerial skills, experiences and knowledge with each other to very good effect, and indeed they do soon a regular basis.

However women executives networking together can give each other that valuable additional insight that can only be gained from the direct experience of succeeding or striving to succeed as a female manager.

In life generally women react differently to men when faced with similar situations so it’s no surprise that their approach to workplace circumstances will, in many cases, contain a distinctively female slant.

Being able to hear first hand and understand how the most successful businesswomen in Wales learned to address various management situations is a major boost to ambitious female executives across the economy.

That probably explains why the recent creation of a Women-in-Management Network in South Wales brought an overwhelming response from prospective members. Not only were all places at this month’s opening event snapped up within days, but there was a reserve list of more than 100 others eager to be involved.

The gatherings will be held under the auspices of the Chartered Management Institute, supported by Wales Management Council, and the clear focus is upon female managers learning from each other and mentoring each other to excel in their respective fields.

In addition to the inspiration that comes from high-achieving guest speakers such as Ann Beynon of BT or Barbara Wilding chief constable of South Wales Police, those attending take part in facilitated workshops where they can  discuss the learning from the speaker and also get to the heart of fellow managers’ successes, stresses, setbacks and comebacks.

We realised the necessity for such a group because, at present, there is no network specifically for senior women in management and leadership positions. No doubt women at these monthly events will make new contacts and perhaps even do business with each other, but it is what they can learn from each other that will really make the difference.

Through structured sessions in both English and Welsh, we are aiming to ensure they get maximum opportunity to do just that.

In common with the rest of the global economy, Wales is facing turbulent times ahead.  To meet that challenge we need all of our managers and leaders to achieve their full potential. We can’t afford any less.

There is of course under-used potential among managers of both genders but statistics suggest that the problem is greater among women, who are still under-represented in boardrooms around the country.

Through this new network, the skills and experiences of those women who have made it to the highest levels will become an important catalyst in redressing the balance.
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