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Times of economic uncertainty test the mettle of leaders and managers
Leaders need to demonstrate creativity, inspiration and commitment if their businesses and organisations are to survive and then thrive through the present economic downturn, argues Wales Management Council Chief Executive and Lead On 2008 conference spokesman, Christopher Ward.
When times are testing,  and the current economic uncertainty is unquestionably that, leaders and managers can really make their mark by guiding others with confidence and keeping them focused.

In the past there has been a tendency, at the first hint of a decline, to cut back. Cut costs, reduce head count, pay even less attention to training and Ignore staff development.

But in difficult conditions, as now, people need a less rigid and a much more creative approach. 

Now is the time for flexibility, far-sightedness, creativity and boldness. Leaders, more than ever, should use their wisdom to deploy the talents and skills of the workforce in new and innovative ways to help ensure businesses or organisations survive and remain competitive.

The head in the sand, hope it will all go away, it's bound to get better, all things are cyclical, mentality is not an option,  and provides no answer to an organisation looking to prosper. This is no period for complacency either. It's folly to expect existing skills, honed in the past, to be the answer to today's, let alone tomorrow's, radically different problems.

That’s why training and development of all kinds – coaches, mentors, courses, conferences, reading, TV and radio, newspapers and magazines, friends and colleagues – is crucial.
Look at the full page advertisements that the UK Commission for Employment and Skills (UKCES), backed by eminent names In Industry, is taking out in national media to emphasise the point that we need training and development now more than ever before.

So what should we do?

Take time to think long and hard about our business and our market.  Ask five ‘whys’. Why do we do what we do in the way that we do it? And then ask ‘why’ about that answer, and so on, three more times.  Does that confirm or challenge the 'how', 'what' and 'where' of our organisation?

What skills do we need to meet the ‘new world order?  Do we have them already?  How do we know?  If not, where are we going to find them? The answer is by developing our existing workforce and we had better start now.

In we've been in business long enough we can try to remember what we did during the last downturn. But beware of the answers, because life then differs from life now.  We may get some guidance from the past, but it may not necessarily be a good predictor of the future.

Leaders will certainly have to work smarter and this may well mean working harder too.  They need to make better use of the talents of the people they already employ.  And they will also need to take a long, hard look at their own leadership and management skills and their ability to get the best out of everybody.

Meanwhile the basic principles of leadership and management remain the same: a strong vision of the future, engaging and communicating that to  the workforce, establishing trust and instilling confidence. 

Leaders have to be open about any difficulties, share problems, encourage innovation, ideas and suggestions, and reward success. 
Now more than ever leaders need to reassess why people choose to work for their business or organisation and build upon those factors to motivate everyone and to attract the best.

Times of uncertainty are filled with challenges but are also replete with new opportunities if the creative and inspirational leader or manager knows where to look.

A conference, Lead On 2008, being staged in Newport next week (13. 11. 06), offers a unique opportunity for leaders and managers to stand back (for a moment) and think about what they are doing and why.  

The conference, covering creative leadership in uncertain times, will inspire individuals to ask key questions that are pertinent to their business. It provides the chance to mix with and talk to many other people who are facing the same problems.  A solution shared is a solution endorsed.

Christopher Ward is Chief Executive of Wales Management Council and spokesman for the Lead On Conference consortium. Lead On 2008, a one day conference of key notes speakers, exhibition and master classes, is being staged on Thursday, November 13, at the Caerleon Campus of University of Wales, Newport.  For details visit www.leadon2008.com  or call 029 2047 1115. 

Ends

Notes:

The Lead On Conference is in its fourth year. The successful conference has       previously been staged in Cardiff, Chepstow and Swansea. This year the conference, which changes its theme each time, comes to Newport University on Thursday, November 13, 2008. The theme is creative leadership and management in uncertain times. 

The day long conference, which includes key note speakers, an exhibition and master classes, will tackle issues relating to the economic slowdown, how it is affecting businesses in Wales and what leaders and managers must do to be effective in terms of leading and managing, during these difficult times.

The Lead On consortium is made up of and organised by the principal leadership and management organisations in Wales. They are the Chartered Management Institute, the Institute of Directors, The Chartered Institute of Marketing, the Chartered Institute of Personnel and Development, the Institute of Leadership and Management and Wales Management Council. 
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