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Recession warning on Management Skills Investment

Businesses need to invest more rather than less in management and leadership development during the recession, say the authors of a new report on executive skills in Wales.

Those who try to save money by cutting back on skills development for these key staff could be taking big risks with their futures, said Wales Management Council, the employer-led body which promotes better management and leadership in Wales.

The Council has just published a report entitled: “Leadership and Management – What’s it Worth?” a document which sets out the case for spending ‘time, money’ and energy’ boosting the performance of managers at all levels. 

The report draws on evidence from both British and international studies that demonstrates the major financial returns such investments have yielded for employers.

It also warned that firms which failed to invest in the skills of their managerial teams had been shown in the past be the ones which struggled most when the market hit a turbulent period.

Said Christopher Ward, chief executive of Wales Management Council: “There is a strong case for investing in skills at any time, but particularly during a downturn, when managers need to run things more tightly and get the very best from their staff in difficult circumstances.

“The message of this report is very timely indeed.  Although we began researching the document before the current recession, the advice it contains for firms to build managers’ skills has become even more urgent since the economy took a turn for the worse. In these conditions leaders and managers need to be performing at their very best,” he added.

The new report quotes research from the international consultancy Proudfoot which shows that, in Wales alone, time ‘wasted’ by under-performing staff costs the economy around £2.8 billion a year. It adds that this figure is affected directly by the quality of ‘people skills’ among front-line managers.

It also points to a European study by the Sector Skills Development Agency which shows that ‘people skills’ are the attributes most lacking among managers. Almost 40% of responding managers said they believed this was a problem.

Said Sian Rees, development director of Wales Management Council, who co-authored the report: “Research shows there are direct consequences for those who fail to invest in their managers’ skills but, equally, there are potentially big rewards for those who do.”

She said that, despite the proven advantages of spending finance and other resources on raising the capability of managers and leaders, Welsh and other UK firms still seemed reluctant to make this commitment.

The new report quoted a figure from BERR stating that annual spending on developing managers in the UK is a mere 37% that in Germany and only 61% that in France. On average, the UK spends £1,120 less per manager than most European countries each year.

But Sian Rees pointed out that investment would only have true value if new and improved skills of managers and leaders were properly ‘aligned’ with the needs of their organisations, that the right people were selected for the right training and that managers are given the experiences that allowed them to use their new skills.

To underline its recommendations, the Wales Management Council report, outlined the experiences of companies from different parts of Wales which had improved their performance substantially after boosting the skills of their managers.

The report which is being circulated to businesses and public sector bodies across Wales, also contains extensive advice on how organisations can maximise the return on investments made in boosting the skills of managers at all levels.
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